
 

 

Survival in times of Coronavirus 

 

On 11 March 2020 the World Health Organization (WHO) defined 

COVID-19 as a "pandemic", after the number of cases of infected 

people outside China multiplied by 13 in two weeks and the affected 

countries has tripled in the same period. 

The lack of knowledge of the source of infection of this new virus, the 

absence of treatment or vaccines and the uncertainty about its ability 

to transmit among people is causing a new health crisis with 

unquestionable impact on the global economy and business activity. 

Hence it is important to ask what can companies do to survive? 

While in the face of this situation, companies must be aware of the 

different constraints and consequences that result from this health 

crisis. In addition to considering that it will interfere with their daily 

activities, they may have legal consequences in different areas such 

as contractual, procedural, labour and public law, among others. 

There is no way to establish a general road of action that must be 

taken by all companies it will be necessary to analyses each case on 

the basis of the type of industry and, in particular, the contractual 

relationships that exist with both customers and suppliers. 

Without being exhaustive, the following are some of the 

recommendations for companies to consider: 

Protect your employees. The COVID-19 crisis has been an emotional 

challenge for many people, as it has changed their everyday life in 

unprecedented ways. The way businesses were run a few months ago 

is no longer an option. Hence, companies can develop and execute 

plans to support employees in accordance with conservative 

guidelines given by regulatory bodies. 



 

 

If possible, allow different working mechanisms such as working from 

home strategies or if not possible, divide working hours between 

employees to avoid exposure to the virus. Companies must provide 

policies with clear and simple language explaining how to deal with 

COVID-19 (based on the WHO guidelines) so that employees feel 

empowered to handle any situation that evolves and can continue 

their work activities in the most effective manner. 

Make sure your company's has liquidity. Companies need to define 

scenarios tailored to the context of their business. They should model 

their finances (cash flow, income statement, financial statement) and 

identify triggers that could significantly affect their liquidity. For each 

trigger, companies must define movements to stabilize the 

organization in each scenario (optimization of accounts payable and 

receivable, cost reduction, avoid risky investments, and mergers and 

acquisitions). 

Evaluate your contracts. Companies must assess the various contracts 

that they have executed and the effect that force majeure would have 

on them. An analysis of how the termination of the contract has been 

agreed, for which risks each contracting party must be liable or the 

potential compensation for non-compliance, damages or delays 

agreed between the parties. 

In this case, it should be noted that, even in the face of a force 

majeure scenario, there is a duty to mitigate the damages and that 

force majeure only operates when the company has exhausted the 

means at its disposal (including alternative ones) for the fulfilment of 

the agreed obligations. In this sense, the possibility of reviewing the 

terms of a contract when, because CIVID-19 will be excessively 

expensive to meet, it is a new legal alternative that should be 

reviewed in cases where justified. 



 

   

Maintain a close relationship with your customers. In order to survive 

companies must consider the preferences and behaviours of their 

customers. In China, for example, although consumer demand has 

decreased, it has not disappeared: people have drastically switched 

towards online shopping for all kinds of goods, including food and 

product delivery. Companies should be ready to invest in online 

services as part of their plan for survival. This means that the company 

must guarantee its customers quality of the products or services that 

are offered online. Companies should understand that costumer’s lives 

changed drastically. Hence there is a possibility that costumer 

preferences will not ever go back to what they were before the 

outbreak.  

The world has already changed and the paradigms we knew before 

COVID-19 no longer exist. It is the duty of companies to adapt to new 

market demands in order hopefully survive. The needs of people and 

the ways of doing business of companies is now completely different 

and as Charles Darwin said ," it is not the strongest of the species that 

survives, nor the most intelligent, but the one most responsive to 

change". 
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